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Introduction 
 

Marietta City Schools (MCS) is a Georgia charter system that serves 8,800 students at 

eight elementary choice schools, one of which is a Science, Technology, Engineering and 

Math (STEM) Magnet school; one middle school, one sixth-grade school, and one high 

school. MCS is the first International Baccalaureate (IB) World School District in Georgia. 

As an IB World School District, MCS offers the optional IB Primary Years Program for 

grades K-5, IB Middle Years Program for all students in grades 6-10, and the IB Diploma 

Program and Career-Related Program as an option for high school students in grades 11-

12. It is one of only a few school systems nationwide able to provide the full IB (K-12) 

continuum. MCS is also home to one National Blue Ribbon School: Marietta Center for 

Advanced Academics; one National School of Excellence: A.L. Burruss Elementary; and 

five Georgia Schools of Excellence: A.L. Burruss Elementary, Marietta Center for Advanced 

Academics, West Side Elementary, Marietta Middle School, and Marietta High School. MCS 

has consistently ranked among the top 15 percent of public school systems nationally for 

the past several years and has earned numerous recognitions. 

 

As an innovative school system, MCS prides itself on ensuring that all students achieve 

high levels of academic success and are prepared to be college and career ready upon 

graduation.  Providing students with a technology-rich learning experience is critical for 

them to obtain the skills necessary for global competitiveness.  To this end, the thoughtful 

use and instructional integration of technology provides staff, students and families with 

the tools needed to maximize the learning environment and to ultimately Graduate 

Marietta.  This technology plan serves as a guide for the implementation and support of 

technology throughout all schools in the district.  The purpose of the plan is to assist 

district and school leadership with the evaluation of the current technology reality across 

schools and to develop a strategic plan to extend infrastructure, access and support that 

enhances the successful integration of technology in instruction and learning.   
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Marietta City Schools  

Mission, Vision and Goal Statements 

 

Mission Statement: 

To prepare each of our students, through academic achievement, for college, career and  
life success. 
 
 
Vision Statement: 
 
To be the school system of choice. 
 
 
Strategic Plan Goal Statements: 

Academic Excellence - Prepare all students within a supportive, engaging, student-
centered learning environment that ensures continuous academic achievement. 
 
 
Culture of Excellence - Foster a culture of excellence that values learning in a safe 
environment, engages the community, and incorporates the voices of students and 
stakeholders. 
 
 
Workforce Excellence - To attract and retain the best teachers, leaders and support staff 
(supporting and growing leaders at all levels). 

 

The Marietta City Schools strategic plan can be reviewed at http://www.marietta-
city.org/Page/2128. 

http://www.marietta-city.org/Page/2128
http://www.marietta-city.org/Page/2128
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Technology Innovation Committee 

The following individuals participated in several committee meetings to help inform the 

contents and actions in this plan.  The committee included district leaders, teachers, and 

parents along with community members. 

Dr. Dayton Hibbs     Associate Superintendent, MCS 
Mr. David Digiovanni     Director of Technology, MCS 
Mr. Jason Waters     Board of Education, MCS 
Dr. Jennifer Hernandez    Principal, MCS 
Mr. Gabe Carmona     Principal, MCS 
Ms. Ashley Bagwell     Assistant Principal, MCS 
Mr. James Gutherie     Assistant Principal, MCS 
Ms. Stacey Buckalew     Instructional Technology Coach, MCS 
Mr. Jason Meade     Teacher, MCS 
Ms. Michelle Astwood    Teacher, MCS 
Mr. Anthony Aksentis    Teacher, MCS 
Ms. Michelle Gigis     Teacher, MCS 
Ms. Vilma Thomas     Teacher, MCS 
Ms. Corrine Rochelin     Teacher, MCS 
Ms. Laura Gary Michel    Media Specialist, MCS 
Ms. Cindy Farr     Media Specialist, MCS 
Dr. Mike Franklin     Professor, SPSU 
Mr. John Pierson     Parent, MCS 
Mr. Byron Blackman     Parent, MCS 
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SECTION I 

-Vision for Technology Use- 
 
The mission of Marietta City Schools is to prepare each of our students through academic 

achievement for life success. The vision of Marietta City Schools is to be the school system of 

choice for families. We recognize that information technology plays a vital role in our society 

and that the ability to use and adapt to changing technology and to navigate an information-rich 

world is critical to success in a global marketplace. It is the intent of Marietta City Schools to 

provide all stakeholders with the technology tools needed to ensure students are college and 

career ready. 

 

As Marietta City Schools excels in providing relevant education opportunities for district 

students, the impact of technology will continue to evolve as we educate and prepare students 

to achieve academically. Devices such as desktops, laptops, tablets, iPads, and interactive white 

boards are just a few of the technologies that are currently being used in our classrooms to help 

teachers facilitate learning and engage students. Marietta City Schools has been a leader in 

utilizing new technology, funded in part from federal grant and SPLOST monies.  In 2013, 

Marietta City Schools earned top honors for technology integration, and placed first, among 

mid-sized school districts (3,000 – 12,000 students), in the nation’s ninth annual Digital School 

Districts Survey by the Center for Digital Education (CDE) and the National School Boards 

Association (NSBA).  Even with this success, we are determined to forge new paths in 

technology integration in the years ahead. 

 

The technology improvement process is driven by three important areas: infrastructure, 

access/experience, and support. Infrastructure includes the hardware and software needed to 

meet the technology goals of the district. Access/Experience includes expanding opportunities 

for students, parents, and school personnel to interact with technology in meaningful ways.  

Support includes the support systems required to facilitate high levels of access by 

administrators, teachers, and students. While infrastructure, access/experience, and support 

are separated in this plan for organizational and monitoring purposes, our intent is to develop 

processes that are complementary. 

 

http://www.centerdigitaled.com/awards/digital-districts/Technology-Strides-by-US-School-Districts-Top-10-Districts-Honored.html
http://www.centerdigitaled.com/awards/digital-districts/Technology-Strides-by-US-School-Districts-Top-10-Districts-Honored.html
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The vision for technology use is further clarified in the following vision statement.  This 

statement was developed with input from the 2014 Technology Innovation Committee. 

 

Technology Vision Statement 
 

Marietta City Schools’ envisions the use of technology as a tool to further learning communities 
where:  
 

 Students are engaged in a challenging curriculum that is focused on inquiry-based, 
experiential learning through the consistent utilization of various technology tools. 

 
 Teachers and administrators facilitate the integration of technology across the 

curriculum and will support students in their quest to become 21st century thinkers and 
learners. 

 
 Parents are supportive of student learning beyond the walls of the classroom and assist 

their children with technology integration using technology tools at home when 
available. 
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SECTION II 
-Technology Action Statements- 

 
Infrastructure 

• The present district-wide “information systems architecture” will be used as a 

foundation to continue the district's educational vision by maximizing accessibility, 

availability, and security of resources and by reducing the time required for unplanned 

maintenance and support. 

• Students will have a secure portal (learning management system – LMS) to collaborate 

with their teachers and peers and to store and submit artifacts such as completed 

class assignments. 

• District-wide standards and processes for instructional and administrative technology 

will be further developed, including hardware, software, maintenance, and related 

professional services to maximize usability, supportability, security, and effectiveness 

while reducing cost. 

• The district will continue to evaluate, maintain, and upgrade core network 

systems to ensure reliability, safety, and security. 

Access/Experience 

• Student access to technology will be improved by expanding the district’s bring-

your-own-technology (BYOT) program and by the potential implementation of a 

take-home initiative (Graduate Marietta Digital 1-2-1; see reference table below). 

• Students will routinely use common applications such as word processors, 

spreadsheets, databases, and Web 2.0 tools as part of their daily learning 

experiences. 

• Students will utilize a learning management system (LMS) to access digital content. 

• Instructional, administrative, and support staff will be provided with computing 

devices and related training and resources needed to conduct their work. 

• Instructional staff will utilize classroom technology such as interactive 

whiteboards or similar learning tools on a regular basis. 

• Classroom teachers and appropriate instructional and administrative groups will 

continue to maintain web pages to communicate on a regular basis with students, 
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parents, and the community. 

• Instructional and administrative staff will have ongoing access to rich sources of 

student information to enable data-driven decision making. 

 
Graduate Marietta 

Digital 1-2-1 Proposed Timeline 
 

SY15 SY16 SY17 SY18 

 Explore learning 
management 
systems (LMS) 

 Plan strategic 
BYOT launch for 
SY16 

 

 Launch system-
wide strategic 
BYOT program 

 Launch LMS 
 Explore device 

take-home 
initiative to 
supplement 
BYOT  

 Launch ‘take 
home’ secondary 
initiative in 
select grade 
level(s) 

 Expand ‘take 
home’ initiative 

 
 
Support 

• Instructional staff will be provided with professional development that prepares 

them to facilitate instruction in a technology-rich, secure contemporary learning 

environment. 

• Additional Technology Instructional Coaches will be hired and/or enhanced 

teacher roles will be added to support the school system’s strategic goals of 

academic and workforce excellence through thoughtful professional learning 

opportunities. 

• Divergent business processes and data systems will be aligned and integrated to 

manage student information to improve accuracy and timeliness of data collection 

used to guide educational improvement. 

• Onsite and online support will continue to be provided to all district locations. 

• Established preventative maintenance and replacement protocols will be 

followed to minimize equipment failure. 
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SECTION III 
-Current Reality / Needs Assessment- 

 
Identifying our current reality included reviewing the district’s technological infrastructure, 

analyzing technology access and experience for all stakeholders, and reviewing support 

processes.  The infrastructure analysis was developed and conducted by the Marietta City 

School’s Technology Department.  The areas of access/experience and support were 

informed by a comprehensive survey of district parents, students, and teachers and the 

engagement of the Technology Innovation Committee. 

 
Infrastructure 

 
District Wireless Capabilities 

The district maintains a state-of-the-art, secure and robust wireless infrastructure which was a 

key initiative in the previous technology plan.  This initiative set the stage for the expansion of 

mobile computing to include the adoption of Bring Your Own Technology initiatives. 

 
Location Most Recent System Upgrade BYOT Status 

AL Burruss Elementary December 2012 BYOT Ready 
Dunleith Elementary December 2012 BYOT Ready 
Hickory Hills Elementary December 2012 BYOT Ready 

Lockheed Elementary August 2012 BYOT Ready 

Marietta Center for Advanced 
Academics 

January 2012 BYOT Implemented 

Park Street Elementary December 2012 BYOT Ready 

Sawyer Road Elementary December 2012 BYOT Ready 

West Side Elementary December 2012 BYOT Ready 

Marietta Sixth Grade Academy December 2012 BYOT Implemented 
Marietta Middle School December 2012 BYOT Implemented 
Marietta High School – main campus March 2012 BYOT Implemented 

Performance Learning Center 
(PLC) 

October 2012 BYOT Ready 

Transportation / Nutrition (Dodd 
Street) 

February 2012 N/A 

Central Office February 2012 N/A 
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Infrastructure Assessment 
 
As part of Marietta City Schools’ continuing efforts to ensure optimal and efficient use of 

technology to improve student learning, a Technology Consulting Firm was used to perform an 

IT infrastructure assessment. The business and technical goals of the assessment included: 

 Assess and review the current IT infrastructure components and technical domains, 

 Assess and review the current methods of operational management and maintenance of 

the IT infrastructure, 

 Review the current business and IT infrastructure analysis, identify risks and make short 

and long-term recommendations, and 

 Review operational procedures and provide additional recommendations. 

The assessment resulted in the following general findings: 

 The district maintains a robust infrastructure that is able to handle significant user loads 

in an efficient and reliable manner; 

 Substantial safety measures are in place to support user and system safety; 

 The district must continue monitoring networking hardware and software to maintain 

stability, reliability, and security; 

 The district should expect future investments in bandwidth upgrades to accommodate 

growing user capacity. 

 
Infrastructure Environment 

 
The technology department maintains its core datacenter at the central office and a backup 

datacenter at Marietta High School.  The datacenter is equipped with a centralized battery 

backup/notification system which provides clean and backup power to all datacenter 

equipment. The central office is also supported by a building power generator which ensures 

24/7 operations during any utility power outages.  

 

Marietta City Schools current WAN infrastructure is configured using 1GB fiber-links between the 

central office and schools/supporting facilities. Internet connectivity is load balanced from a state 

provided 100MB fiber-link and a commercial 1GB fiber-link.  Future upgrades include 10GB 

interconnect fiber-links and added state-provided internet capacity. 
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The district wireless network is fully 802.11n Dual Band (5GHz/2.4GHz) capable with 802.11ac 

being implemented as funding permits. All schools and facilities have wireless capabilities. 

 

Marietta City Schools uses VMWARE for its core virtualization environment(s) and Microsoft 

Windows Server for its enterprise domain platform.  The district is now a single (local) Microsoft 

server domain infrastructure (consolidated from five domains). A single domain infrastructure 

will help streamline system deployments and applications support. 
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Access/Experience & Support 
 
Computers must have the following specifications in order to meet the demands of most 

contemporary applications.  These devices are considered specifications-ready. 

 Operating System:  Windows 7 or newer 

 Memory:  At least 1 GB RAM 

 Screen Size:  9.5 inch screen or larger 

 Screen Resolution:  1024 X 768 or higher 

 Input Device:  Keyboard with mouse, touchpad, or touchscreen 

 Headphones Enabled 

 Microphone Enabled 

 

Current levels of student access are highlighted in the following charts for all computers 

and for those considered specifications-ready: 
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Summary: 
 
The data reflected in the Student-to-Computer Ratio charts suggest students have access to computers 

due to low student-to-computer ratios with a district average of 1 to 2 for specification-ready 

computers.  The MCS Technology Committee provided feedback consistent with this finding; however, 

the following opportunities/challenges were also presented: 

 Teachers often need to share laptop carts with other classes.  This situation hinders their ability 

to consistently integrate technology and places additional stress on lesson planning.  Teachers 

could more readily use pre-designed technology supported lessons if all students had consistent 

access to devices; which also would provide teachers more time to focus on delivery.  

 Some of the available technology, such as desktops, is not mobile which can hinder student 

access. 

 Students need to learn how to use technology organically to meet their differentiated needs and 

to become college/career ready.  This requires students to have continuous access to a personal 

device. 

 There may be opportunities to supplement district-provided technology with personally owned 

devices through the Bring Your Own Technology initiative - with accommodations in place for 

students who do not own a personal device. 

 Many learning resources for students are now in digital form.  Students require devices to access 

these materials. 

  

 -

 1.00

 2.00

 3.00

 4.00
Burruss

Dunleith

Hickory Hills

Lockheed

MCAA

MHS

PLC

MMS

MSGA

Park Street

Sawyer Road

West Side

Student-to-Computer Ratio (Specifications-Ready 
Computers Only) x to 1 

Student-to-Computer Ratio
(Specifications-Ready
Computers Only) x to 1



Page 15 

 

Parent, Student, & Teacher Survey Results 

Parent Survey:  Approximately 2,373 Respondents 
 

Survey Question Affirmative Survey 
Response 

Experience/
Access 

Support 

I have a computer at home for my 
child(ren) 

80%    

I have internet access at home for my 
child(ren) 

84%    

I support my child(ren) in using 
district provided software such as 
Compass Learning from home 

86%    

I provide my child(ren) with a phone 
that has internet access 

61%    

I’ve spoken to my child(ren) about 
internet safety 

89%     

If provided the opportunity, I would 
support my child(ren) in bringing a 
personal or family computer (laptop 
or tablet) to school 

64%    

I access Aspen frequently to check 
my child(ren)’s grades 

66%    

I would benefit from the district 
providing classes on how I can best 
assist my child in using technology at 
home 

76%     

I would like my child(ren) to 
experience blended learning 

95%    

I would like my child(ren) to 
experience virtual learning 

79%    

 
Summary: 

Most parent survey respondents have a computer at home for their children, and they support 

technology use beyond traditional school hours.  Approximately 6 out of 10 parents support 

their child bringing a device to school.  During the tabulation process, it was noted that many 

parents that responded ‘no’ to bringing a device were those with younger children (grades K-3).  

The data also suggests parental support for blended and virtual learning opportunities.   
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Grades 3-8 Student Survey:  Approximately 3,148 Respondents 
 
The student survey provided information through a variety of questions.  For clarity purposes, 
the questions highlighted below reflect a sampling of their responses: 
 

On average, how much time to you spend using a computer at school? Student 
Responses 

Little or no time 13% 
Less than 30 minutes 33% 
30-60 minutes 41% 
Over 60 minutes 8% 
No answer 5% 

 
Compared to your peers, how would you rate your ability to use 
technology? 

Student 
Responses 

Do not use 2% 
Just learning 15% 
Understand 37% 
Can teach others 42% 
No answer 4% 

 
Questions Yes No No Answer 

Computers (laptop, i-pad, tablet, etc.) 
improve the quality of my schoolwork. 

81% 13% 6% 

Using computers in the classroom makes 
the class and learning more interesting. 

87% 8% 5% 

Using computers helps me perform better 
in my classroom. 

79% 17% 4% 

 

Summary: 

Based on the survey results, the majority of students have a strong ability in and 

understanding of technology; however, currently they do not have continuous access in the 

school environment.  Survey results indicate a high percentage of students see value in the 

integration of technology in instruction:  improving the quality of schoolwork, making learning 

more interesting, and improving performance. 
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Grades 9-12 Student Survey:  Approximately 500 Respondents 
 

On average, how much time to you spend using a computer at school? Student 
Responses 

Little or no time 13% 
Less than 30 minutes 11% 
30-60 minutes 21% 
Over 60 minutes 19% 
No answer 36% 

 
Compared to your peers, how would you rate your ability to use 
technology? 

Student 
Responses 

Do not use Less than 1% 
Just learning 4% 
Understand 31% 
Can teach others 29% 
No answer 35% 

 
Questions Yes No No Answer 

Computers (laptop, i-pad, tablet, etc) 
improve the quality of my schoolwork. 

56% 7% 37% 

Using computers in the classroom makes 
the class and learning more interesting. 

56% 8% 36% 

Using computers helps me perform better 
in my classroom. 

55% 10% 35% 

 
Summary: 

 
Based on the survey results, the majority of students perceive they have a strong ability and 

understanding of technology; however, currently they do not have optimal access in the school 

environment.  Further, survey results indicate the majority of students see value in the 

integration of technology in instruction:  improving the quality of schoolwork, making learning 

more interesting, and improving performance.  When interpreting the data however, it is 

important to note the large number of students that did not finish the entire survey.   
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Teacher Survey:  Approximately 245 Respondents 
 

Choose the statement the best describes your level of instructional technology 
skills: 

Teacher 
Responses 

I do not consider myself proficient with technology.  I often need assistance 
with technology based tasks.  My students rarely use technology.                 

1% 

I consider myself a novice user.  I accomplish assigned tasks, but I’m more 
efficient when I don’t use technology.  Students in my class use technology for 
testing and searching the web.   

6% 

I consider myself a proficient technology user.  I complete management and 
communication tasks with technology.  I use the SMARTboard and students 
use the internet for research and complete digital presentations. 

55% 

My technology skills are very strong.  I use a variety of technology tools and I 
integrate technology in instruction-including to differentiate.  

32% 

I am a technology leader.  I use technology efficiently, creatively and 
effectively to accomplish tasks.  My students fully integrate technology with 
wikis, blogs, Edmodo, video and creating their own presentations-based on 
choice. 

5% 

Summary: 

The majority of teachers in the school district consider themselves proficient with the use of 

technology.  The majority of tasks completed with technology include management and 

communication (e-mail, updating grades, website changes).  Technologies utilized in the 

classroom include the SMARTboard and student use of the internet for research. 

 

Indicate which technology tools you feel you need more training: 
 

Teacher 
Responses 

Accessing or creating media casts 60% 
Using Aspen as a communication and management tool 56% 
Audio/video production and editing 23% 
Edmodo 46% 
Study Island/Compass Learning 21% 
iPad integration 37% 
Online research databases-through the media center 19% 
Google drive 37% 
Powerpoint/Prezi 8% 
QR Codes 35% 
SMART Notebook 28% 
SMART Response 35% 
Excel 20% 
Safari Montage/Discovery Education 17% 
Web 2.0 Tools 37% 
Word 3% 
Blended Learning 36% 
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Summary: 
 
The survey results indicate that teachers feel comfortable using and facilitating presentation 

tools such as Powerpoint and Prezi as well as Microsoft products such as Word and Excel.  

Additional professional learning opportunities that are needed to support the technology plan 

include:  Edmodo, iPad integration, audio/video production and editing, accessing and creating 

media casts, blended learning, QR codes, and using Aspen as a communication and management 

tool. 

 
 
What describes your current practice of integrating technology in 
instruction? 

Teacher 
Responses 

I seldom use technology to deliver instruction.  8% 
I almost exclusively use whole group presentation with technology. This 
includes the SMARTboard, powerpoint or other tools. 

21% 

I often use whole group instruction but sometimes facilitate students in 
small groups. Students use technology for Compass Learning and system 
assessments.  

54% 

I almost always facilitate student learning by encouraging students to use 
information resources and hands-on activities through technology choice. 
Students are primarily engaged in blended learning, BYOT, or district owned 
devices.  

16% 

No answer.  1% 
 
Summary: 
 
Teacher survey responses indicate that the majority of teachers implement instructional 

technology as a whole group.  Students traditionally use technology for Compass Learning and 

system assessments.  To move to a progressive, integrated technology environment, teachers 

need to facilitate learning in in a blended learning, BYOT environment through the use of 

hands-on, student choice projects. 
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How often do students in your classroom use technology to create work for 
an assignment where students have complete choice of the technology 
project or presentation they will use? 

Teacher 
Responses 

Daily 4% 
Weekly 27% 
Infrequently 38% 
Never 21% 
N/A 8% 
No Answer 2% 
 
Summary: 
 
In order to create an environment that supports critical and creative thinking, students must be 

afforded the opportunity to engage in technology-rich assignments and projects where they 

have choice in presentation.  The survey indicates that the majority of students does not have 

the option of showing mastery of content standards through their own choice of presentation 

but are obligated to the project specifications outlined by the teacher. 

 
Current Reality - Overall Summary of Findings 

 
Marietta City Schools is fortunate to maintain a strong technological infrastructure.  Due to this 

capability, district students and teachers are able to readily use technology resources when 

provided.  Throughout the duration of this plan, it will be important to continuously evaluate 

the infrastructure components to ensure future technology needs are met. 

 

Technology in the classroom is essential to prepare students for college and career readiness.  

Our graduates enter an environment where technology is used consistently and pervasively.  To 

this end, technology is no longer an optional, supplemental tool.  Computing devices should 

have a greater presence and purpose throughout all Marietta City Schools.    

 

Students in the district currently have access to technology; however, the extent of this access is 

inconsistent across schools/classrooms.  The survey data suggested students are eager to have 

continuous access to technology and believe devices can assist them in their learning.  Similarly, 

parents support their children learning with technology and in some instances, are willing to 

provide their children with a device for school usage.  However, in order to make technology 

integration a reality, teachers will require ongoing, differentiated support and training.   
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SECTION IV 
-Budget- 

 
The Budget Illustration Chart provides the potential disbursement of funds through the 2017-

2018 school year.  It is important to consider the multiple factors that can influence this budget 

projection which include fluctuations in both the general fund and SPLOST collections.  The 

purpose of the chart is to demonstrate potential affordability of the action plan items.  As with 

all of budget categories, technology funding will need to be evaluated on a yearly basis to 

determine appropriate and sustainable allocations. 

 
SY15 – SY18 Budget Illustration Chart for SPLOST Funding* 

 
Allocation SY15 Sy16 SY17 SY18 
Staff 
Computers 

200,000 200,000 200,000 200,000 

Admin. 
Computers 

48,000 48,000 48,000 48,000 

In-School  
Computers 

240,000 240,000 240,000 240,000 

Take-Home 
Initiative 

N/A  500,000 500,000 

Other 
Classroom 
Technology 

140,000 140,000 140,000 140,000 

 

*The MCS general fund may need to contribute to technology hardware purchases if SPLOST 
funding is insufficient.  The district will also continue to seek grant funding when available to 
assist with technology purchases. 

 

E-Rate Funding 

 
Marietta City Schools has and continues to utilize E-rate funding for a variety of technology 

needs some of which include: telecommunications circuits/lines, point to point network circuits, 

internet circuits, network switches and web-hosting.   Discounts for support depend on the level 

of poverty and the urban/rural status of the population served and range from 20 percent to 90 

percent of the costs of eligible services.  The amount of E-Rate funding provided varies each year 

and is based upon an evaluation and approval process.  Due to the uncertainty of this funding, it 

was not added to the Budget Illustration Chart.  Information regarding historical E-Rate funding 

for Marietta City Schools can be found at http://www.usac.org/sl/tools/commitments-

search/Default.aspx. 

  

http://www.usac.org/sl/tools/commitments-search/Default.aspx
http://www.usac.org/sl/tools/commitments-search/Default.aspx
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SECTION V 
-Technology Action Plan- 

 

This action plan was informed through feedback sessions held with the Technology Innovation 
Committee, especially in the areas of Access/Experience and Support. 

 

INFRASTRUCTURE 
 

Goal Statement 1:  Provide a safe, secure, and reliable technology infrastructure  

 

Benchmarks & Strategies 
 

Funding 
 

Timeline 
Person(s) 
Responsible 

Progress/ Completion Date 

Upgrade equipment 
cabinets (MDFs, IDFs, 
UPSs) and building 
cabling (copper/fiber) 

General 
Fund 
SPLOST 4 

SY15 –SY18 Dir. of Tech., 
Vendor 

 

Continue to expand / 
enhancement wireless 
networks for all MCS 
locations. 

General 
Fund, 
SPLOST 4 

SY15 –SY18 Dir. of Tech., 
Network 
Admin., Vendor 

 

Continue enhance 
disaster recovery plan. 

SPLOST 4 SY15 –SY18 Dir. of Tech., 
Consultant, 
Vendor 

 

Increase district WAN 
fiber network capacity 
(10GB) and  add 
secondary site to site 
connection points. 

General 
Fund 
E-Rate, 
SPLOST 4, 
 

SY15 –SY18 Dir. of Tech., 
Vendor, 
Consultant 

 

Implement 
VoIP telephone and 
messaging system for 
district schools and 
supporting facilities. 

General 
Fund, 
E-Rate, 
SPLOST 4 
 

SY15 –SY18 Dir. of Tech., 
Vendor, 
E-Rate 
Consultant 
 
 

 

Expand / enhance core 
systems as enrollment 
and usage increases. 
Identify core systems 
for potential cloud 
based migration – 
cost/benefit analysis. 
Expand desktop 
virtualization initiative. 
 

General 
Funds 
SPLOST 4 

SY15 –SY18 Dir. of Tech., 
System Admin., 
Consultant 
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Expand / enhance 
access control and 
video surveillance 
systems as needed.   

General 
Fund 
SPLOST 4 

SY15 –SY18 Assoc. Sup., Dir. 
of Tech., Dir. of 
Maint., 
Consultant 

 

Evaluate new Windows 
desktop operating 
system(s) for 
implementation to 
current environment.  
Upgrade desktops to 
latest version of 
Microsoft Office. 

General 
Fund 
SPLOST 4 

SY15 –SY18 All Technology 
Personnel 

 

Upgrade district servers 
to Windows 2012 R2. 

General 
Fund 
SPLOST 4 

SY15 –SY18 Dir. of Tech., 
System Admin., 
Consultant 

 

Continually review and 
enhance network 
security. 

General 
Fund 
SPLOST 4 

SY15 –SY18 Dir. of Tech., 
Network 
Admin., 

 

Upgrade Microsoft 
Exchange server to 
latest version. 

General 
Fund 
SPLOST 4 

SY15 –SY18  
Dir. of Tech., 
System Admin., 
Vendor 

 

Research/replace new 
financial management 
sys. 

General 
Fund 
SPLOST 4 

SY15 –SY18 Dir. Of Finance, 
Dir. of Tech 
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SUPPORT 
 

Goal Statement 2: Establish a system of supports that are responsive to the technology 
needs of all Marietta City Schools’ employees, students, and parents 

 

Benchmarks & Strategies 
 

Funding 
 

Timeline 
Person(s) 
Responsible 

Progress/ 
Completion Date 

Continue centralized 
technology Aspen helpdesk 
for parents and students. 

General 
Fund 

In place Dir. of Tech., 
Help Desk 
Admin. 
 

 

Create opportunities 
to collect feedback 
from all district 
stakeholders to 
include School 
Governance Teams 
(SGTs). 

None Ongoing Assoc. Supt., 
Dir. of Tech., 
Communications 
Dept. 

 

As a component of the 
compensation redesign 
process, add Ed. 
Technology Integration 
Support Teacher as an 
enhanced role for each 
district site. 

General 
Fund 

SY16 Assoc. Supt., 
Curriculum 
Dept., 
HR Director 

 

Expand technology support 
staff, including coaches, in 
proportion to the potential 
increase of devices 
managed. 

General 
Fund 

Reviewed 
each 
budget 
season 

Dir. of Tech., 
Assoc. Supt., 
Dir. of HR, 
Exec. Dir. of Curric. 

 

Establish and 
continually evaluate 
protocols to promote 
efficient service within 
the department. 

None Ongoing Assoc. Supt., 
Dir. of Tech. 

 

Expand tech integration 
team by adding tech. 
integration support 
teachers (enhanced role) 
to ensure alignment 
between curriculum and 
technology. 

None Monthly Assoc. Supt’s. 
Dir. of Tech., 
Exec. Dir. of 
Curric. 
Academic Coaches, 
Tech Integration 
Specialists 

 

To support the 
implementation of an 
LMS, explore the 
feasibility of creating a 
digital learning specialist 
position. 

General 
Fund 

SY16-SY18 Exec. Dir. of 
Curric., 
Dir. of HR 
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Develop, plan, and 
facilitate professional 
learning aligned with 
student and teacher 
expectations by grade 
level ranges (K-2, 3-5, 6-
8, 9-12). 

General 
Fund, 
Title I  

SY16-SY18 Dir. of Curric., 
Dir. of PL 
 

 

Utilize an online 
platform to streamline 
and differentiate 
professional learning 
opportunities for 
teachers and staff. 

General 
Fund, Title I  

SY16-SY18 Dir. of Curric., 
Dir. of PL 
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ACCESS/EXPERIENCE 
 

Goal Statement 3: Improve access and  experience  to technology resources for all 
Marietta City Schools’ employees, students, and parents 

 

Benchmarks & Strategies 
 

Funding 
 

Timeline 
Person(s) 
Responsible 

Progress/ 
Completion Date 

Enhance Bring Your Own 
Technology (BYOT) 
initiative to encourage 
greater participation. 

N/A SY15 Assoc. Supt., 
Dir. of Tech., 
School Admins. 
Dir. of Comm. 

 

Implement processes to 
blend BYOT with district 
provided technology. 

N/A SY15 Assoc. Supt., 
Dir. of Tech., 
Curric. Dept., 
School Admins. 

 

Develop and implement 
secondary take-home 
computing initiative; 
assemble planning 
committee. 

General 
Fund, 
SPLOST 4 

SY15-SY18 Assoc. Supt., 
Support Serv., 
Dir. of Tech. 

 

Provide continued access 
to student progress via 
the District’s online 
student information 
system, Aspen. 

General Ongoing Assoc. Supt., 
Dir. of Tech., 
SIS Coord. 

 

Support opportunities for 
online assessment. 

General Ongoing Assoc. Supt., 
Testing 
Admin., 
Curric. Dept. 

 

Follow a 4-year 
technology refresh 
schedule for all 
MCS sites when possible 
to support a 1:2 ratio in 
grades K-2 and 1:1 ratio 
in grades 3-12.  (goal 
ratios are inclusive of 
BYOT and potential take-
home initiative) 

General 
Fund, 
SPLOST 4 

Ongoing Assoc. Supt., 
Support Serv., 
Dir. of Tech. 

 

Research and expand 
online learning 
platforms for students 
to include a learning 
management system 
(LMS). 

General 
Fund 

Ongoing Assoc. 
Supt., 
Curric. 
Dept., 
Dir. of Tech. 
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Utilize student 
information system to 
electronically store 
student records 
(registration 
documents, health 
forms, BYOT usage 
agreements, etc.) 

General 
Fund, 
SPLOST 4 

SY15-SY16 Assoc. Supt., 
Dir. of Tech., 
SIS Coord. 

 

Identify appropriate 
assistive technology for 
students with special 
needs. 

General 
Fund, 
SPLOST 4, 
IDEA Funds 

Ongoing Assist. Sup., 
Dir. of Tech., 
SPED 
Support 
Spec. 

 

Develop and annually 
update a metrics and 
monitoring process for 
access. 

N/A SY15-SY18 Assoc. Supt. 
Dir. of Tech., 
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SECTION VI 
-Metrics & Monitoring- 

 
The ultimate goal of effective technology integration is to increase student achievement and 
career/college readiness.  These data are monitored yearly and can be found at 
https://apps.marietta-city.org/balancedscorecard/. 
 
The purpose of the following metrics and monitoring process is to more closely align 
available data with expectations for student access.  This form will evolve as additional 
data sources are identified and as input is gathered from district stakeholders.  

 
Goal/Metric Data Source Spring 

SY15 
(Baseline) 

Spring 
SY16 

Spring 
SY17 

Spring 
SY18 

Increase the usage of Blue Devil 
Connect (BYOT network). 

System load 
data 

    

Increase the number of students 
that bring a personal computing 
device to school (excluding SMART 
phones). 

BYOT 
electronic 
registrations 

    

Increase the usage of district 
provided software during non-
school hours. 

Usage reports 
per monitored 
application 

    

Increase student usage of the 
district’s student information 
system. 

Aspen student 
account 
activations 

    

Increase parent usage of the 
district’s student information 
system. 

Aspen parent 
account 
activations 

    

Increase the amount of time 
students are using a computer 
during school hours. 

Student 
survey data 

    

Increase teacher perception of 
proficiency of technology 
integration 

Teacher 
survey data 

    

Provide access to professional 
learning in technology integration to 
all teaching staff. 

PD Express 
Data 

    

 

https://apps.marietta-city.org/balancedscorecard/
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Appendix I 
Number: IFBG 
 
Title: Internet Acceptable Use 
 
Status: Active 
 
Created: 06/10/2008 
 
Updated: 04/21/2009; 03/16/10; 01/17/12 

Legal:  
 

 
07/08/2008 Last Reviewed: 

Policy Detail 
 

The Marietta Board of Education believes that the use of the Internet in instructional programs is an 
educational tool which facilitates communication, innovation, resource sharing and access to 
information. The Board further believes that a “technology rich” classroom can significantly enhance 
both the teaching and learning process and that use of the Internet must be in support of education 
and research consistent with the educational mission, goals, and objectives of the school system. 
This technology includes computer hardware, software, and other devices capable of accessing the 
Internet, local and wide area networks and the access to the Internet. 

 
SYSTEM SAFEGUARDS 

 
It is the policy of Marietta City Board of Education that the school system shall have in continuous 
operation, with respect to any computers belonging to the school having access to the internet: 

 
1. A qualifying “technology protection measure,” as that term is defined in Section 

1703(b)(1) of the Children's Internet Protection Act of 2000; and 
2. Procedures or guidelines developed by the superintendent, administrators and/or other 

appropriate personnel which provide for monitoring the online activities of users and 
the use of the chosen technology protection measure to protect against access through 
such computers to visual depictions that are (i) obscene, (ii) child pornography, or (iii) 
harmful to minors, as those terms are defined in Section 1703(b)(1) and (2) of the 
Children’s Internet Protection Act of 2000. Such procedures or guidelines shall be 
designed to: 

 
a. Provide for monitoring the online activities of users to prevent, to the extent 

practicable, access by minors to inappropriate matter on the Internet and the 
World Wide Web; 

b. Educate minors about appropriate online behavior, including interacting with 
other individuals on social networking websites and in chat rooms and 
cyberbullying awareness and response as required by the Children's Internet 
Protection Act. 

c. Prevent unauthorized access, including so-called “hacking,” and other 
unauthorized activities by minors online; 

d. Prevent the unauthorized disclosure, use and dissemination of personal 
identification information regarding minors; and 
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e. Restrict minors’ access to materials “harmful to minors,” as that term is defined in 
Section 1703(b)(2) of the Children’s Internet Protection Act of 2000. 

 
USE OF DISTRICT RESOURCES 

 
The school system’s technology resources are provided for educational and communication 
purposes that promote and are consistent with the instructional goals of the school system. Use of 
computers and network resources outside the scope of this educational purpose is strictly 
prohibited. Students and employees accessing network services on any school computer shall 
comply with the district’s acceptable use guidelines. The school system reserves the right to 
monitor, access, and disclose the contents of any user’s files, activities, or communications. 

 
Marietta City Schools will comply with all federal laws governing access to and use of the Internet 
by students; however, it should not be assumed that users are completely prevented from accessing 
inappropriate materials or from sending or receiving objectionable communications. 

 
Students, their parent/guardians, and employees who use school system technology assets and or 
network resources, must sign the appropriate Computers and Network Resources Acceptable Use 
Guidelines signifying that they have read and agree to be bound by the terms of the agreement. 

 
EMPLOYEE USAGE 

 
Marietta City Schools fully respects the legal rights of its employees. However, inappropriate or 
unprofessional uses of the Internet and/or technology in or outside of work that effect employee 
job performance, employee interaction with students, the performance of others, the School 
System’s interests or the education of Marietta City Schools students are a proper focus for 
Marietta Board of Education policy and may result in employee discipline or termination. 

 
LOSS OF USE RIGHTS 

 
In addition, use of the Internet and school technology resources is a privilege, not a right. Users 
violating the Board’s policy and administrative guidelines shall be subject to revocation of privileges 
and potential disciplinary and/or appropriate legal action. 
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Number: IFBGE 

 
Title: Internet Acceptable Use 

 
Status: Active 

Created: 01/17/2011 

 
Updated: 

Legal: 

Last Reviewed: 
Policy Detail 
 

Appendix II 
 
 

 

 

 
 

 

 
 

 

 
 

 

 
 

 

 

 
 

 

 

 
 

 
 
 
 

Introduction  
 

It is the policy of Marietta City Schools to: (a) prevent user access over its computer network to, or 
transmission of, inappropriate material via Internet, electronic mail, or other forms of direct 
electronic communications; (b) prevent unauthorized access and other unlawful online activity; 
(c) prevent unauthorized online disclosure, use, or dissemination of personal identification 
information of minors; and (d) comply with the Children’s Internet Protection Act. 

 
Definitions 
Key terms are as defined in the Children’s Internet Protection Act. 

 
Access to Inappropriate Material 
To the extent practical, technology protection measures (or “Internet filters”) shall be used to 
block or filter Internet, or other forms of electronic communications, access to inappropriate 
information. 

 
Specifically, as required by the Children’s Internet Protection Act, blocking shall be applied to 
visual depictions of material deemed (1) obscene, (2) child pornography, or with respect to the 
use of the computers by minors (3) to any material deemed harmful to minors. 

 
Subject to staff supervision, technology protection measures may be disabled or, in the case of 
minors, minimized only for bona fide research or other lawful purposes. To the extent practical, 
steps shall be taken to promote the safety and security of users of the Marietta City Schools 
online computer network when using electronic mail, chat rooms, instant messaging, and other 
forms of direct electronic communications. 

 
Specifically, as required by the Children’s Internet Protection Act, prevention of inappropriate 
network usage includes: (a) unauthorized access, including so-called ‘hacking,’ and other unlawful 
activities; and (b) unauthorized disclosure, use, and dissemination of personal identification 
information regarding minors. 
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Student Education Regarding Internet Usage 

Marietta City Schools will train minor students on appropriate online behavior, including 
interacting with other individuals on social networking sites and in chat rooms and cyberbullying 
awareness. 

 
Inappropriate Network Usage Supervision and Monitoring 
It shall be the responsibility of all members of the Marietta City Schools staff to supervise and 
monitor usage of the online computer network and access to the Internet in accordance with this 
policy and the Children’s Internet protection Act. 

 
As required by the Children's Internet Protection Act, Marietta City Schools will educate minors 
about appropriate online behavior, including interacting with other individuals on social 
networking websites and in chat rooms and cyberbullying awareness and response. 
Procedures for the disabling or otherwise modifying any technology protection measures shall be  
the  responsibility  of   the  Chief  Technology  and  Information  Officer  or  designated 
representatives. 
CIPA Definition of Terms: 

 
TECHNOLOGY PROTECTION MEASURE. The term "technology protection measure'' means a 
specific technology that blocks or filters Internet access to visual depictions that are: 
1. OBSCENE, as that term is defined in section 1460 of title 18, United States Code; 
2. CHILD PORNOGRAPHY, as that term is defined in section 2256 of title 18, United States Code; 
or 
3. Harmful to minors. 

 
HARMFUL TO MINORS. The term "harmful to minors'' means any picture, image, graphic 
image file, or other visual depiction that: 

 
1. Taken as a whole and with respect to minors, appeals to a prurient interest in nudity, sex, or 
excretion; 

 
2. Depicts, describes, or represents, in a patently offensive way with respect to what is suitable for 
minors, an actual or simulated sexual act or sexual contact, actual or simulated normal or 
perverted sexual acts, or a lewd exhibition of the genitals; and 

 
3. Taken as a whole, lacks serious literary, artistic, political, or scientific value as to minors. 

 
A determination regarding matter inappropriate for minors shall be made by the school board, 
local educational agency, library, or other authority responsible for making the determination. 

 
MINOR. 
The term “minor” means any individual who has not attained the age of 17 years. 

 
SEXUAL ACT; SEXUAL CONTACT. The terms "sexual act'' and "sexual contact'' have the 
meanings given such terms in section 2246 of title 18, United States Code. 



Page 33 
 

Appendix III 
 

Marietta City Schools Computers and Network Resources 
Student Acceptable Use Guidelines 

 

 
IFBG-E1 

 

Please read the following carefully, as well as related sections of the Behavior Code, Policy JCDA, the Internet 
Safety Policy, Policy IFBGE, and the Internet Acceptable Use Policy, IFBG. Violations of the “Acceptable Use 
Guidelines” may cause a student’s access privileges to be revoked, personal technology devices to be confiscated, 
disciplinary action and/or appropriate legal or remunerative action may be taken. 

 
The Marietta Board of Education (the “Board”) provides technology resources, Internet access and, where 
specifically authorized by school administration, allows student to access approved personally-owned 
technology devices during instructional time (“BYOT” or Bring Your Own Technology Initiative). These 
resources are utilized as educational tools which facilitate communication, innovation, resource sharing and 
access to information. Internet and technology resources are provided for educational purposes that promote 
and are consistent with the educational mission, vision, instructional and educational goals and objectives of 
Marietta City Schools (“School System”). 

 
The Board makes no assurance of any kind, whether expressed or implied, regarding any Internet services 
provided. The School System or individual schools in the system will not be responsible for any damages the 
student/user suffers. Use of any information obtained via the Internet is at the student’s own risk. The School 
System specifically denies any responsibility for the accuracy or quality of information or software obtained 
through its services. Staff and students must be advised that privacy in the use of the Internet is not 
guaranteed. 

 
Further, the Board assumes no responsibility for any unauthorized charges or fees, including but not limited 
to, long distance charges, per minute surcharges and/or equipment or line costs. If any such charges are 
incurred by a student while accessing the Internet, said student shall be held financially responsible, and will 
reimburse the school for any charges so incurred. 

 
Any student who uses the school’s computers or other technology resources must be aware of the 
requirement for appropriate use of the equipment and for accessing the Internet. Procedures are in place for 
the protection of students and equipment. Students will be held accountable for any violation of the following 
guidelines in accordance with the behavior code (JCDA). Students and/or their parent/guardian are 
responsible for damages to equipment and/or the network and will be liable for costs for service or repair. 

 
Any student who uses personal technology as a part of the instructional curriculum at school, based upon 
signature of both parent and guardian of the system’s “Bring Your Own Technology” agreement, will be 
governed by the same principles and guidelines of use as students using school-provided technology.  The 
Board will assume no responsibility for damages, charges or fees incurred by the student, and identical 
guidelines apply for student responsibility for the same, regardless of whether these occur through use of 
school or personally-provided technology. The Board assumes no responsibility for loss or damage to 
student’s personal technology while on school grounds or otherwise used via the BYOT agreement or any 
other purpose. Student and parent accept this risk when the choice is made to utilize personal technology. 

 
Students are only allowed to utilize computers and other technology devices, whether personal or school- 
provided, to access the school network to retrieve information and run specific software applications as 
directed by their teacher. Students are not permitted to access computer operating systems for any reason or 
attempt to do anything they are not specifically authorized by the teacher to do. Students are not allowed to 
download any software from the Internet or to load software from a device brought from home onto any 
system-owned computer unless specifically authorized by his/her teacher or an administrator. 
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Students bringing personal technology and storage devices (diskettes, CDs, USB devices, cell phones, iPods, or 
any other type of storage device) from outside the school are responsible for all material contained on said 
storage device. Should the use of any such technology or storage device result in a virus outbreak on a 
computer or the network, costs incurred for repairs are the responsibility of the student’s parent/guardian. 
The student may have no expectation of privacy for material contained on said personal technology or storage 
device. 

 
Students should take the following precautions while accessing the Internet: 

 
1. Any on-line communication should always be at the direction and supervision of a teacher. 
2. Never provide last name, address, telephone number, or school name on-line. 
3. Never respond to, and always report, any messages that make you feel uncomfortable or that are 

from an unknown origin. 
4. Never send a photo of yourself or anyone else to an unfamiliar source or website. 
5. Never arrange a face-to-face meeting with someone you met on-line. 
6. Never open attachments or files from unknown senders. 

 
Examples of prohibited conduct include, but are not limited to: 

 
A. Accessing, sending, creating or posting materials or communications that is damaging to another 

person’s reputation; is abusive, obscene, sexual in nature, threatening or demeaning to another 
person’s gender, race, or religion; or otherwise violates the behavior code. Cyber- bullying and 
related misuse of the internet will not be tolerated. 

B. Using the network for financial gain or advertising. 
C. Posting or plagiarizing work created by another person without their consent. 
D. Posting anonymous or forging electronic mail messages. 
E. Attempting to read, alter, delete, or copy the electronic mail messages of other system users. 
F. Giving out personal information such as phone numbers, addresses, driver’s license or social 

security numbers, bankcard or checking account information, without the consent of the other 
party. 

G. Using the school’s computer hardware or network for any illegal activity such as copying or 
downloading copyrighted software in violation of copyright laws. 

H. Loading/using games, public domain, shareware or any other unauthorized program on school 
computers or computer system. 

I. Purposely infecting any school computer or network with a virus or program designed to 
damage, alter, destroy or provide access to unauthorized data or information. 

J. Gaining access/attempting to access unauthorized/restricted network resources or the data 
and documents of another person, or any use of the personal technology device of another 
individual without express permission. 

K. Using/attempting to use the password/account or personal technology device of another 
person or using a computer while logged on under another’s account. 

L. Using the school’s computers, personal technology devices or network while access privileges 
have been suspended. 

M. Using the school’s computer hardware, personal technology devices, school network, or Internet 
link in a manner that is inconsistent with a teacher’s directions and generally accepted network 
etiquette. 

N. Altering or attempting to alter the configuration of a computer, the operating system, or any of 
the software. 

O. Attempting to vandalize, disconnect or disassemble any network or computer component 
whether school-owned or owned by another. 

P. Utilizing school or personal computers and devices, and the school network to retrieve 
information or run software applications not assigned by a teacher. 

Q. Providing another student with user account information passwords. 
R. Connecting to or installing any computer hardware, components, or software which are not school 

system property to or in the district’s technology resources without prior approval of the district 
technology supervisory personnel. 
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S. Participating in unauthorized chat rooms or news groups. 
T. Hacking or attempting to degrade or disrupt network services or equipment. 

 
I have read and understand the Marietta City Schools Computers and Network Resources Student Acceptable 
Use Guidelines. I take full responsibility for my actions with technology resources. 

 

  _    Student Name 
(please print) Student Signature  Date 

 

  _    Parent/Guardian 
Name (please print) Parent/Guardian Signature  Date 
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Appendix IV 
 

 
Marietta City Schools 

Bring Your Own Technology Program 
As new technologies continue to change the world in which we live, they also provide many new and positive 
educational benefits for classroom instruction. To encourage this growth, students may have the option to 
bring their own technology (BYOT). 

 
Definition of “Technology” 

For purposes of “BYOT”, “technology” means privately owned wireless and/or portable electronic hand 
held equipment that can be used for word processing, wireless Internet access, and information 
transmitting, receiving and storing. We understand that not every student has his or her own electronic 
device. The school will provide students with technology necessary to participate in classroom 
assignments. 

 
Security and Damages 

Responsibility to keep the device secure rests with the student and parents. Neither Marietta City Schools, 
nor its staff or employees, is liable for any device stolen or damaged on campus, at school events, on school 
buses, or while using school technology resources. It is recommended that decals, markings, engraving 
and/or other custom labels are used to physically identify your device from others. Student may also wish 
to explore applications and services that provide GPS location. Additionally, protective cases for 
technology are encouraged. 

 
Please review and sign the BYOT agreement between teachers, parents, and students. No student will 
be permitted to use personal technology devices unless this agreement is signed and  returned. 

 

Bring Your Own Technology (BYOT) Agreement 
 

Students who choose to participate in the Bring Your Own Technology (BYOT) initiative must adhere to the 
Marietta City Student Code of Conduct, as well as all Board policies, particularly the Student Behavior Code 
(JCDA), Internet Acceptable Use Policy (IFBG) and Student Acceptable Use Guidelines (IFBG-E1). Students who 
fail to adhere to these rules may face disciplinary measures and lose the privilege of using or possessing 
personal technology for instructional or personal use. 

 
Parent/Guardian - Please read this agreement carefully with your child. Initial each statement once you 
have both read and understand the requirements. 

 

   Students must take full responsibility for their devices. The school and staff are not responsible 
for the security of personal technology. By choosing to bring devices onto school grounds, 
students accept the risk of potential loss or damage to personal technology. Personal devices 
cannot be left on campus before or after school hours. Students should not allow other students 
to take possession of their devices. 

   Devices cannot be used during tests or assessments, unless otherwise directed by a teacher. 
   Students must immediately comply with teachers' requests to shut down devices or close the 

screen. Devices must be put away when asked by teachers. Devices must always be in silent mode 
while on school campuses and while riding school buses. 

   Students are not permitted to take, transmit, post photographic images/videos of any person 
while in class or at school. 

   Students will only use devices to access files or sites relevant to classroom curriculum. 
Games and other non-instructional purposes, such as making personal phone calls or messaging, 
are not permitted during instructional time. Devices may not be used for cheating on 
assignments or tests. 

   Students should have no expectation of charging or plug-in capabilities. Personal devices 
should be charged prior to bringing them to school. 
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   To ensure appropriate network filters, students will only use the BYOT wireless connection in 
school and will not attempt to bypass the network restrictions by using an outside network.  By 
virtue of using school network resources, students have no expectation of privacy in any work 
transmitted on the school network and understand that staff may collect and examine their 
personal device to determine if a violation of school rule or law has been committed. 

   Students understand that bringing devices on school premises or infecting the network with a 
virus, trojan, or program designed to damage, alter, destroy, or provide access to 
unauthorized data or information is in violation of the Acceptable Use Policy and Behavior 
Code, and will result in disciplinary actions. The school district has the right to collect and 
examine any device that is suspected of causing problems or is the source of an attack or virus 
infection. 

   Students realize that processing or accessing information on school property related to 
“hacking,” altering, or bypassing network security policies is in violation of the Acceptable Use 
Policy and Behavior Code, and will result in disciplinary actions. Students can only access files on 
the computer or Internet sites which are relevant to the classroom curriculum and suggested by a 
teacher. 

   Students realize that printing from personal devices may not be permitted at school. 
   Students realize that any violations of the above listed rules, this agreement, any law or any 

school policy may result in confiscation of personal electronic devices by teachers or staff. 
Return of the same may be dependent upon parental conference where deemed necessary. 

 

Please understand that the use of personal devices to support your educational experience is not a 
necessity but a privilege. Following the terms of this agreement will better ensure the success of the 
BYOT initiative. 

 
I understand and will abide by the above policy and guidelines. I further understand that any 
violation may result in the loss of my technology privileges as well as other disciplinary action. 

 
On behalf of myself and my student, I hereby waive any claims against any current, future or former 
volunteer, employee, or agent of the Marietta City Schools and the Marietta Board of Education, and 
release them from any and all claims, liabilities, fees or damages, whether known or now unknown, 
arising out of or relating in any way whatsoever to the BYOT program. 

 
 

 

 
Signature of Student 

  _ 
Date 

  _ 
Signature of Parent/Guardian 

  _ 
Date 

 

 
Printed Name of Student 

 

  _ 
Date 

 

  _ 
Printed Name of Parent/Guardian 

 

  _ 
Date 

 


